
 
	

	

March	4,	2024	

	

The	Honorable	L.	Louise	Lucas	

Chair,	Finance	&	Appropriations	Committee	

Senate	of	Virginia	

General	Assembly	Building,	Room	1404	

Richmond,	VA	23219		

The	Honorable	Luke	E.	Torian	

Chair,	Appropriations	Committee	

Virginia	House	of	Delegates	

General	Assembly	Building,	Room	1223	

Richmond,	VA	23219	

	

RE:		 Responding	to	Governor	Youngkin’s	Inaccurate	and	Misleading	March	1	

Conferee	Letter	

	

Dear	Chair	Lucas,	Chair	Torian,	and	Conferees:	

	

On	behalf	of	the	Coalition	to	Stop	the	Arena	at	Potomac	Yard	(“Coalition”),	we	write	to	

respond	to	several	inaccurate	and	misleading	statements	made	by	Governor	Youngkin	

about	the	Potomac	Yard	arena	in	his	March	1	letter	to	you	regarding	his	priorities	in	the	

ongoing	budget	conference	negotiations.i	The	Coalition	is	a	grassroots	organization	that	

advocates	on	behalf	of	the	thousands	of	Alexandria	and	Arlington	residents	who	would	be	

directly	impacted	by	the	arena,	the	Virginians	who	will	be	negatively	affected	by	an	

investment	of	this	scale	by	the	Commonwealth,	and	a	bipartisan	group	of	national	advocacy	

groups,	all	of	whom	oppose	the	proposed	arena	deal.ii	

	

First,	the	Governor’s	letter	claims	that	the	proposal	is	“a	unique,	first-of-its-kind	

partnership	to	bring	two	professional	sports	teams	to	Virginia.”	In	fact,	the	only	things	

unique	about	this	proposal	are	its	scale	–	it	would	be	the	largest	arena	subsidy	of	its	kindiii	

–	and	its	scope.	Its	financing	relies	on	previously	untapped	funding	streams	including	the	
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corporate	tax	that	businesses	would	pay	to	operate	at	the	arena,	the	personal	income	tax	

paid	by	workers	employed	at	those	businesses,	and	real	and	personal	property	taxes	from	

property	located	within	the	proposed	arena	district.iv	Using	these	funding	streams	would	

divert	needed	tax	revenue	from	priorities	such	as	schools	and	roads	to	pay	for	debt	service	

and	other	costs	associated	with	the	arena,v	further	enriching	its	billionaire	owner	and	his	

foreign	co-investors.vi	

	

This	is	also	not	a	“first-of-its-kind	partnership.”	Professional	sports	teams	have	for	decades	

lobbied	for	public	subsidies	to	support	the	construction	of	stadiums	and	arenas.	The	

playbook	teams	and	sports	leagues	use	to	win	these	subsidies	has	been	remarkably	similar	

in	state	after	state	and	city	after	city.	They	dangle	the	carrot	of	economic	development,	and	

associated	tax	revenues,	while	implicitly	or	explicitly	threatening	to	move	beloved	local	

teams	to	other	cities	if	their	extortionate	demands	are	not	met.	Indeed,	this	is	reportedly	

the	very	threat	Monumental	Sports	&	Entertainment	is	acting	upon	as	they	seek	to	exit	

their	lease	on	Capital	One	Arena	in	Washington,	D.C.vii		

	

The	consensus	of	decades	of	economic	analyses	supported	by	independently-produced	and	

peer-reviewed	evidence	show	that	publicly-funded	stadiums	and	arenas	do	not	produce	

the	economic	development	benefits	their	promoters	repeatedly	claim.viii	Close	

examinations	of	the	Governor’s	deal	with	Monumental	Sports	&	Entertainment	(“MSE”)	

have	shown	that	it	is	not	markedly	different	from	the	dozens	of	similar	deals	that	came	

before	it	in	other	cities	and	states	in	terms	of	its	economic	outlook	projections.	ix	x	It	is	

therefore	unlikely	that	this	deal	will	achieve	its	inflated	job	creation,	economic	

development,	and	tax	revenue	generation	goals.xi	

	

The	Governor’s	letter	goes	on	to	state	that	his	Administration	has	been	working	with	you	

and	your	staff	to	provide	“up-to-date	and	accurate	information”	about	the	project.	

Unfortunately,	getting	accurate	information	about	this	project	has	been	a	monumental	

challenge	for	concerned	citizens,xii	the	media,xiii	and	even	members	of	the	General	

Assemblyxiv	ever	since	this	project	was	announced	less	than	three	months	ago.	When	

information	has	come	to	light,	often	only	after	months	of	requests	and	in	redacted	form,	
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independent	analyses	have	painted	a	troubling	picture	about	the	credibility	of	claims	made	

by	the	arena’s	promoters.xv		

	

The	credibility	of	the	information	provided	by	the	Youngkin	Administration	about	the	

arena	is	further	called	into	question	by	the	numerous	potential	conflicts	of	interest	that	

exist	between	stakeholders	in	the	deal.	For	example,	JP	Morgan,	which	has	been	advising	

the	Commonwealth	on	deal,xvi	is	also	reportedly	an	advisor	to	the	private	pension	fund	that	

owns	the	land	where	the	arena	would	be	built.xvii	The	Governor	himself	is	also	reportedly	a	

co-investor	with	MSE	Managing	Partner	Ted	Leonsisxviii	and	the	Saudi	governmentxix	in	the	

Professional	Fighters	League,	a	potential	user	of	the	proposed	arena.	

	

Next,	and	perhaps	most	importantly,	the	Governor’s	letter	states	that	“the	financial	

projections	supporting	this	project	are	strong,	and	we	have	repeatedly	confirmed	this	

project	will	not	impact	Virginia’s	sterling	AAA	credit	rating	and	debt	capacity.”	This	

statement	stands	in	contrast	with	the	analysis	provided	by	the	Public	Resources	Advisory	

Group	(“PRAG”),	a	consultant	hired	by	the	Commonwealth.	The	PRAG	analysis	concluded	

that	backstopping	nearly	$577	million	in	debt	could	create	“reduced	debt	capacity	and	

flexibility	for	other	projects”	depending	on	how	the	debt	was	categorized	by	budget	

officials.xx	

	

	If	the	Governor	is	confident	in	this	key	measure	of	risk	to	the	Commonwealth’s	AAA	rating,	

he	should	publicly	release	reports	provided	by	the	Commonwealth’s	financial	advisor	so	

that	those	claims	can	be	independently	verified.xxi	To	date,	as	far	as	we	know,	he	has	not.	

Instead,	the	Governor	is	essentially	asking	the	General	Assembly	and	the	millions	of	

Virginians	you	represent	to	“trust	us”	with	a	$1.5	billion	investment	of	public	funds.xxii	That	

is	not	a	prudent	way	to	evaluate	proposals	to	use	Virginians'	debt	capacity,	no	matter	the	

size	of	the	project.	

	

Finally,	the	Governor’s	letter	repeats	the	oft-cited	claim	that	his	proposal	“creates	30,000	

jobs	and	generates	over	$12	billion	in	economic	contribution,	above	all	required	debt	

service,	including	$7	billion	to	the	state.”	Such	claims,	which	have	been	repeated	ad	
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nauseum,	since	the	deal	was	first	announced,	lack	credibility.	This	is	because	they	are	based	

on	a	report	commissioned	by	the	Alexandria	Economic	Development	Partnership	(AEDP)	

from	sports	stadium	consulting	firm	HR&A	Advisors.	As	the	report	(which	was	until	

recently	only	available	in	a	heavily	redacted	format)	notes,	it	is	based	on	“proprietary”	MSE	

data	and	relies	on	the	IMPLAN	economic	impact	model.	The	IMPLAN	model	has	been	

widely	criticized	for	overstating	the	potential	economic	impacts	of	publicly	subsidized	

projects	like	the	proposed	arena	while	minimizing	the	potential	costs.xxiii	xxiv		

	

A	leading	sports	economist	who	reviewed	the	HR&A	report	found	it	to	be	“a	fantasy	

document	designed	to	give	the	appearance	of	an	economic	rigor	when	it	is	just	

gobbledygook	of	meaningless	nonsense	that	serves	as	a	pretense	for	claiming	a	large	

economic	impact.”xxv	The	HR&A	report	also	does	not	disclose	that	its	sponsor	has	a	

significant	conflict	of	interest.	AEDP	Board	member	AJ	Jackson	is	also	an	executive	vice	

president	at	JBG	Smith,	the	real	estate	investment	trust	that	would	develop	the	proposed	

arena	site.xxvi	The	lack	of	independence,	controversial	economic	model,	opaque	

methodology,	and	significant	conflict	of	interest	inherent	in	the	HR&A	report	severely	

undermines	the	credibility	of	any	job	creation	and	economic	impact	claims,	including	the	

Governor’s,	that	are	based	on	its	findings.	

	

The	longer	the	public	and	independent	analysts	get	to	consider	the	evidence	presented	

about	the	proposed	arena	deal,	the	worse	it	looks	for	the	Commonwealth.	We	urge	you	to	

heed	the	many	voices	in	Alexandria,	Arlington,	and	throughout	Virginia	that	want	you	to	

oppose	including	funding	for	the	arena	in	the	Commonwealth's	budget.	It	is	time	to	close	

the	book	on	Governor	Youngkin’s	vanity	project	at	Potomac	Yard	once	and	for	all.	

	

Sincerely,	

	

Adrien	Kay	Lopez,	Andrew	Macdonald,	Shannon	Curtis,	Dan	Heng,	co-founders,	Coalition	to	

Stop	the	Arena	at	Potomac	Yard	

John	Breyault,	National	Consumers	League	

Brian	Hess,	Sports	Fans	Coalition	
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Patrick	Hedger,	Taxpayers	Protection	Alliance	

	

cc:		 The	Honorable	Governor	Glenn	Youngkin	

The	Honorable	Terry	Austin	

The	Honorable	Rob	Bloxom	

The	Honorable	Jennifer	Boysko	

The	Honorable	David	Bulova	

The	Honorable	Betsy	Carr	

The	Honorable	Creigh	Deeds	

The	Honorable	Mamie	Locke	

The	Honorable	Ryan	McDougle	

The	Honorable	Todd	Pillion	

The	Honorable	Mark	Sickles	
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